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Solar products have been used more often in people’s daily life with the development of technology. From
year 2005, Chinese companies accelerated their development of solar panels. Even China government has
started promoting companies to develop solar technology and use solar products. Many companies and
factories are producing and selling the solar panels. But there are no more than 20 factories that produce
solar panel frames, and less than 40 companies that sell solar frame only. In fact, the whole world is getting
more interested in solar panel applications, thus the demand for solar panels is increasing as well.

As all we know each solar panel needs one solar frame, a higher demand for solar panel means a higher
demand for solar frames, as a result, the current demand for solar frames exceeds of its supplies. Thus,
Joyance, a Bedding company, wants to conduct some marketing research about German solar frame’s market
to decide if it should enter into the German market. This dissertation aims to find out if Joyance should enter
into solar frame market and how to enter by the external and internal analysis?

Abstract
This thesis describes analyses and evaluates Joyance’s strategy to enter the German market for solar panel
frames. Joyance originally is a manufacturer of bed-frames. On the basis of external and internal analysis this
thesis focuses on the general decision to enter the German market by using five-force, SWOT, DOWS and
marketing matrix analysis.

The external analysis shows that the demand of German market for solar panel frames is significant. Our
research shows that the market size of solar panel frame is around 47 million Euros in 2010 and is still
growing. It is mainly due to the stimulation by Germany government. The main suppliers for German market
are Chinese solar frame manufactories and wholesalers due to its cheap price and relatively good quality.
The five-force analysis shows German market is attractive due to its low threats for substitute products, low
entry barriers, medium bargaining power for suppliers and buyers, and medium industry rivalry.

By using SWOT analysis, 4P marketing mix, Porter’s generic strategies, Ansoff”s marketing matrix and
Kotler’s STP, we figure out Joyance should enter Germany market as a wholesaler by targeting the SME of
retailers and installation companies. Its ....

Finally,...
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From reader reviews:

Patrice Gasaway:

The book The Marketing Plan of Solar Frame in Germany: Marketing Plan - Mix of Photovoltaik make you
feel enjoy for your spare time. You should use to make your capable much more increase. Book can to
become your best friend when you getting stress or having big problem with your subject. If you can make
studying a book The Marketing Plan of Solar Frame in Germany: Marketing Plan - Mix of Photovoltaik for
being your habit, you can get more advantages, like add your personal capable, increase your knowledge
about some or all subjects. You can know everything if you like open and read a guide The Marketing Plan
of Solar Frame in Germany: Marketing Plan - Mix of Photovoltaik. Kinds of book are several. It means that,
science guide or encyclopedia or other folks. So , how do you think about this publication?

Kathy Vaughn:

Nowadays reading books become more than want or need but also work as a life style. This reading behavior
give you lot of advantages. The huge benefits you got of course the knowledge even the information inside
the book which improve your knowledge and information. The details you get based on what kind of e-book
you read, if you want drive more knowledge just go with education books but if you want feel happy read
one together with theme for entertaining such as comic or novel. Often the The Marketing Plan of Solar
Frame in Germany: Marketing Plan - Mix of Photovoltaik is kind of publication which is giving the reader
capricious experience.

Richard Haley:

Information is provisions for anyone to get better life, information these days can get by anyone on
everywhere. The information can be a information or any news even a huge concern. What people must be
consider while those information which is inside the former life are hard to be find than now's taking
seriously which one is suitable to believe or which one often the resource are convinced. If you get the
unstable resource then you obtain it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen within you if you take The Marketing Plan of Solar Frame in Germany:
Marketing Plan - Mix of Photovoltaik as the daily resource information.

Darrell Mayo:

As a college student exactly feel bored to be able to reading. If their teacher questioned them to go to the
library in order to make summary for some book, they are complained. Just minor students that has reading's
heart and soul or real their pastime. They just do what the teacher want, like asked to the library. They go to
presently there but nothing reading seriously. Any students feel that reading through is not important, boring
as well as can't see colorful pics on there. Yeah, it is to become complicated. Book is very important to suit
your needs. As we know that on this period, many ways to get whatever we want. Likewise word says, ways
to reach Chinese's country. Therefore this The Marketing Plan of Solar Frame in Germany: Marketing Plan -



Mix of Photovoltaik can make you feel more interested to read.
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