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A new book to help senior executives and boards get smart about risk management

The ability of businesses to survive and thrive often requires unconventional thinking and calculated risk
taking. The key is to make the right decisions—even under the most risky, uncertain, and turbulent
conditions.

In the new book, Surviving and Thriving in Uncertainty: Creating the Risk Intelligent Enterprise, authors
Rick Funston and Steve Wagner suggest that effective risk taking is needed in order to innovate, stay
competitive, and drive value creation.

Based on their combined decades of experience as practitioners, consultants, and advisors to numerous
business professionals throughout the world, Funston and Wagner discuss the adoption of 10 essential and
practical skills, which will improve agility, resilience, and realize benefits:

Challenging basic business assumptions can help identify "Black Swans" and provide first-mover●

advantage
Defining the corporate risk appetite and risk tolerances can help reduce●

the risk of ruin. ●

Anticipating potential causes of failure can improve chances of survival and success through improved●

preparedness. 
Factoring in velocity and momentum can improve speed of response and recovery. ●

Verifying sources and the reliability of information can improve insights for decision making and thus●

decision quality. 
Taking a longer-term perspective can aid in identifying the potential unintended consequences of short-●

term decisions.
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From reader reviews:

Jonah Masten:

Often the book Surviving and Thriving in Uncertainty: Creating The Risk Intelligent Enterprise will bring
you to definitely the new experience of reading a book. The author style to elucidate the idea is very unique.
In the event you try to find new book to see, this book very appropriate to you. The book Surviving and
Thriving in Uncertainty: Creating The Risk Intelligent Enterprise is much recommended to you to study.
You can also get the e-book from the official web site, so you can quickly to read the book.

Javier Link:

Are you kind of active person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your short time to read it because this time you only find e-book that need more
time to be learn. Surviving and Thriving in Uncertainty: Creating The Risk Intelligent Enterprise can be your
answer as it can be read by a person who have those short extra time problems.

Bonnie Camacho:

In this period of time globalization it is important to someone to find information. The information will make
anyone to understand the condition of the world. The fitness of the world makes the information much easier
to share. You can find a lot of recommendations to get information example: internet, magazine, book, and
soon. You can view that now, a lot of publisher that will print many kinds of book. The book that
recommended to you is Surviving and Thriving in Uncertainty: Creating The Risk Intelligent Enterprise this
book consist a lot of the information with the condition of this world now. That book was represented so why
is the world has grown up. The dialect styles that writer use for explain it is easy to understand. The actual
writer made some study when he makes this book. That is why this book ideal all of you.

Patricia Hooper:

This Surviving and Thriving in Uncertainty: Creating The Risk Intelligent Enterprise is brand-new way for
you who has intense curiosity to look for some information since it relief your hunger info. Getting deeper
you onto it getting knowledge more you know or else you who still having little bit of digest in reading this
Surviving and Thriving in Uncertainty: Creating The Risk Intelligent Enterprise can be the light food in your
case because the information inside that book is easy to get simply by anyone. These books develop itself in
the form that is reachable by anyone, that's why I mean in the e-book contact form. People who think that in
book form make them feel tired even dizzy this reserve is the answer. So there is absolutely no in reading a
book especially this one. You can find actually looking for. It should be here for a person. So , don't miss it!
Just read this e-book sort for your better life and also knowledge.
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