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In diesem Buch berichten agile Experten aus ihrem Projektalltag. Von kleinen bis zu großen Projekten, von
Start-ups bis zur klassischen Organisation finden sich alle Entwicklungskontexte wieder. Beschrieben
werden unter anderem Projekte zu schneller Auslieferung, zur Qualitätsverbesserung und zur Schaffung von
Transparenz - auch aus speziellen Bereichen wie Portfoliomanagement, E-Commerce und agile
Organisation.

Dabei steht die pragmatische Herangehensweise im Vordergrund: Welche Hürden mussten überwunden
werden und wie wurden sie gemeistert? Welche Fragestellungen tauchten auf, die die klassischen
Lehrbücher zur agilen Softwareentwicklung nicht beantworten? Welche Anpassungen waren wann
erforderlich?

Die Praxisberichte liefern Ihnen wertvolle Anregungen und produktive Ideen für Ihre eigenen
Problemlösungen!

Die 2. Auflage wurde aktualisiert und enthält viele neue Fallbeispiele aus unterschiedlichen Branchen und
Einsatzgebieten.

Aus dem Inhalt:
• Coaching-begleitete Scrum-Einführung
• Agile Werte und Transparenz bei Veränderungsprojekten
• Organisatorische Umstellung eines Unternehmens
• Agile und Lean-Ansätze in der Verwaltung
• Agile Transition eines Automobilzulieferers
• Agilität bei der Unternehmensgründung
• »Agiles Kanban« im Kundenservice
• Agiles Management
• Cross-funktionale Teams
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From reader reviews:

Connie Cornish:

As people who live in the actual modest era should be up-date about what going on or facts even knowledge
to make these individuals keep up with the era and that is always change and make progress. Some of you
maybe will probably update themselves by looking at books. It is a good choice to suit your needs but the
problems coming to anyone is you don't know what type you should start with. This Agile Projekte mit
Scrum, XP und Kanban : Erfahrungsberichte aus der Praxis (German Edition) is our recommendation to
cause you to keep up with the world. Why, because this book serves what you want and want in this era.

Marie Williams:

The e-book with title Agile Projekte mit Scrum, XP und Kanban : Erfahrungsberichte aus der Praxis
(German Edition) has lot of information that you can learn it. You can get a lot of advantage after read this
book. That book exist new knowledge the information that exist in this book represented the condition of the
world at this point. That is important to yo7u to learn how the improvement of the world. This specific book
will bring you within new era of the internationalization. You can read the e-book in your smart phone, so
you can read the item anywhere you want.

Doris Stanford:

What is your hobby? Have you heard this question when you got pupils? We believe that that concern was
given by teacher with their students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person such as reading or as reading through become their hobby. You need to understand
that reading is very important and also book as to be the thing. Book is important thing to add you
knowledge, except your own personal teacher or lecturer. You find good news or update concerning
something by book. Different categories of books that can you go onto be your object. One of them is
actually Agile Projekte mit Scrum, XP und Kanban : Erfahrungsberichte aus der Praxis (German Edition).

Douglas Holmes:

Some individuals said that they feel weary when they reading a book. They are directly felt the item when
they get a half elements of the book. You can choose the actual book Agile Projekte mit Scrum, XP und
Kanban : Erfahrungsberichte aus der Praxis (German Edition) to make your current reading is interesting.
Your own personal skill of reading talent is developing when you just like reading. Try to choose very
simple book to make you enjoy you just read it and mingle the feeling about book and reading through
especially. It is to be very first opinion for you to like to open a book and read it. Beside that the book Agile
Projekte mit Scrum, XP und Kanban : Erfahrungsberichte aus der Praxis (German Edition) can to be your
friend when you're truly feel alone and confuse in doing what must you're doing of their time.
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