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It's one thing to come up with a good business idea, and quite another to marshal the people, money, and
other resources entrepreneurs need to make the dream a successful reality. That's why most businesses fail
within the first two years. The Entrepreneur's Guide to Successful Leadership helps budding moguls make it
out of the toddler phase of entrepreneurship and into adolescence and adulthood with confidence. A concise
and practical guide to leading smaller enterprises, the book is based on a proven, nine-step model of effective
leadership developed by Dan Goldberg—the founder of the For Eyes optical chain—and entrepreneur and
educator Don Martin. Step by step, readers learn what real leadership looks like and how to lead and grow
the successful enterprise.

Creating a vibrant business starts with understanding who you are, say the authors, and then coming up with
a vision, mission, and strategy. That's the easy part. The hard part is to execute the strategy in line with your
dreams, while using effective, ethical tactics to establish the business and prosper. Seasoned hands, the
authors make that job easier, while helping entrepreneurs understand what makes employees tick and helping
them become their productive best. The hard work not only gets easier, say the authors—it pays off as
entrepreneurs watch their fledgling businesses take graceful flight. This book is a treasure chest that provides
key insights and methods in the form of real-life stories, humor, strategies, techniques, exercises, checklists,
templates, and other resources. Each illustrates in a unique way how good leaders achieve powerful results.
Many books on leadership are gimmicky. The Entrepreneur's Guide to Successful Leadership focuses—in
clear, simple, and direct terms—on the essential fundamentals, the blocking and tackling, required for
business success.
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From reader reviews:

Bobby McCabe:

The actual book The Entrepreneur's Guide to Successful Leadership (The Entrepreneurs Guide) will bring
one to the new experience of reading any book. The author style to clarify the idea is very unique. Should
you try to find new book to see, this book very suited to you. The book The Entrepreneur's Guide to
Successful Leadership (The Entrepreneurs Guide) is much recommended to you to read. You can also get the
e-book from official web site, so you can quicker to read the book.

Elizabeth Branch:

Reading a publication tends to be new life style on this era globalization. With looking at you can get a lot of
information which will give you benefit in your life. Using book everyone in this world can certainly share
their idea. Textbooks can also inspire a lot of people. Lots of author can inspire all their reader with their
story or their experience. Not only the story that share in the ebooks. But also they write about advantage
about something that you need example. How to get the good score toefl, or how to teach children, there are
many kinds of book that you can get now. The authors on this planet always try to improve their expertise in
writing, they also doing some investigation before they write with their book. One of them is this The
Entrepreneur's Guide to Successful Leadership (The Entrepreneurs Guide).

Meredith Bailey:

The guide with title The Entrepreneur's Guide to Successful Leadership (The Entrepreneurs Guide) includes
a lot of information that you can find out it. You can get a lot of gain after read this book. This specific book
exist new understanding the information that exist in this guide represented the condition of the world right
now. That is important to yo7u to know how the improvement of the world. This particular book will bring
you inside new era of the the positive effect. You can read the e-book in your smart phone, so you can read
the idea anywhere you want.

Otis Key:

A lot of people always spent their own free time to vacation or go to the outside with them household or their
friend. Do you know? Many a lot of people spent they free time just watching TV, or perhaps playing video
games all day long. If you need to try to find a new activity this is look different you can read any book. It is
really fun for you personally. If you enjoy the book that you just read you can spent all day long to reading a
reserve. The book The Entrepreneur's Guide to Successful Leadership (The Entrepreneurs Guide) it is quite
good to read. There are a lot of individuals who recommended this book. These folks were enjoying reading
this book. Should you did not have enough space to deliver this book you can buy the e-book. You can
m0ore effortlessly to read this book from the smart phone. The price is not to cover but this book possesses
high quality.
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