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As a project management professional, it is critical to know the answers to questions such as: is work being
accomplished as planned, is it costing as planned, and what is the remaining work likely to cost? While
identifying issues such as these is critical to a project’s success, it is even more critical as a project manager
to be able to identify where the problems are occurring, how critical the problems are, and what it will take
to get the project back on track.This is where earned value management (EVM) methodology can fill a vital
need.The Practice Standard for Earned Value Management—Second Edition expands on the earned value
information in A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –Fourth Edition.
EVM is often referred to as “management with the lights on” because it helps objectively and succinctly
identify where a project is and where it is going. The methodology incorporates project scope, schedule and
costs, and the process is applicable across many Knowledge Areas and Process Groups. This practice
standard is intended for anyone who wants to better develop their project management toolset and know how
to potentially improve project performance through the use of earned value.The use of earned value
management as a project management methodology is experiencing explosive growth in the global
community. The Practice Standard for Earned Value Management—Second Edition expands the available
resources on the use of EVM for medium and smaller projects—while still being relevant for larger projects.
The practice standard is intended to guide experienced project management practitioners who are familiar
with EVM as well as novices. It also provides insight and detailed explanations of the basic elements and
processes of EVM, and demonstrates how to scale EVM to fit varying project sizes and situations. It also
expands on covering the basic elements with in-depth coverage of more complex EVM subjects. This
practice standard is filled with graphical examples and detailed explanations that will easily allow the reader
to establish and execute earned value management on projects in almost any environment and a wide range
of sizes. When used in concert with good project management principles, EVM methodology will provide a
greater return on any project and results that will directly benefit your organization
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From reader reviews:

Nancy Lord:

The book Practice Standard for Earned Value Management Second Edition make one feel enjoy for your
spare time. You can use to make your capable considerably more increase. Book can to become your best
friend when you getting strain or having big problem together with your subject. If you can make looking at
a book Practice Standard for Earned Value Management Second Edition to become your habit, you can get
much more advantages, like add your capable, increase your knowledge about some or all subjects. You are
able to know everything if you like open up and read a guide Practice Standard for Earned Value
Management Second Edition. Kinds of book are a lot of. It means that, science publication or encyclopedia
or some others. So , how do you think about this reserve?

Matthew Brown:

Reading a guide can be one of a lot of exercise that everyone in the world likes. Do you like reading book
consequently. There are a lot of reasons why people love it. First reading a guide will give you a lot of new
info. When you read a reserve you will get new information since book is one of a number of ways to share
the information or their idea. Second, looking at a book will make an individual more imaginative. When
you reading through a book especially fictional book the author will bring one to imagine the story how the
character types do it anything. Third, you may share your knowledge to other individuals. When you read
this Practice Standard for Earned Value Management Second Edition, you may tells your family, friends and
also soon about yours e-book. Your knowledge can inspire average, make them reading a guide.

Jessica Bowman:

Spent a free a chance to be fun activity to do! A lot of people spent their leisure time with their family, or
their own friends. Usually they carrying out activity like watching television, gonna beach, or picnic inside
the park. They actually doing same thing every week. Do you feel it? Do you want to something different to
fill your free time/ holiday? Can be reading a book can be option to fill your free time/ holiday. The first
thing that you'll ask may be what kinds of guide that you should read. If you want to attempt look for book,
may be the guide untitled Practice Standard for Earned Value Management Second Edition can be great book
to read. May be it might be best activity to you.

Anthony Davidson:

Many people spending their moment by playing outside along with friends, fun activity with family or just
watching TV all day long. You can have new activity to spend your whole day by looking at a book. Ugh,
think reading a book can actually hard because you have to take the book everywhere? It okay you can have
the e-book, delivering everywhere you want in your Cell phone. Like Practice Standard for Earned Value
Management Second Edition which is getting the e-book version. So , try out this book? Let's notice.
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