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First-line sales managers (FLMs) play a key role in helping a sales organization drive profitable revenue
growth in an ever-changing business environment. But although directly responsible for managing and
driving sales force performance, FLMs often don’t get enough time, attention, and resources from sales
leaders. “Building a Winning Sales Management Team” shows just how important FLMs are to sales
organizations—and what happens when companies underinvest in these key players. Authors of four
previous books on sales management, Zoltners, Sinha and Lorimer show in “Building a Winning Sales
Management Team” just how companies can nurture successful FLMs and improve sales force productivity.
The book has dozens of real-life examples of how investing in first-line management paid off in a big way.
In developing the book, the authors collaborated with leaders from some of the world’s top companies,
including Johnson & Johnson, Microsoft Corp, General Electric Co., International Paper Co., ARAMARK
Corp., TPG Capital and Novartis. The authors also draw on their cumulative experience as sales and
marketing consultants, faculty members at Northwestern University’s Kellogg School of Management, and
business speakers and writers to produce fresh, completely original insights on sales force
effectiveness.“Building a Winning Sales Management Team” shows in detail exactly how companies can
improve FLM performance. The authors reveal eight key drivers for defining, creating and enabling a
successful first-line sales management team, and show how FLMs are critical facilitators of change. The
book also includes a self-assessment tool to help organizations determine the right priorities to start
improving sales management team performance.
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From reader reviews:

Hal Clemens:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to know everything in the world. Each e-book has different aim as well as goal; it means that reserve
has different type. Some people feel enjoy to spend their time to read a book. They can be reading whatever
they get because their hobby is definitely reading a book. What about the person who don't like looking at a
book? Sometime, man feel need book when they found difficult problem or exercise. Well, probably you will
need this Building a Winning Sales Management Team: The Force Behind the Sales Force.

Tom Johnson:

Reading a reserve tends to be new life style in this particular era globalization. With reading you can get a lot
of information that will give you benefit in your life. With book everyone in this world can easily share their
idea. Publications can also inspire a lot of people. A lot of author can inspire all their reader with their story
as well as their experience. Not only the storyline that share in the guides. But also they write about the
information about something that you need illustration. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that exist now. The authors nowadays always try to improve their
skill in writing, they also doing some research before they write on their book. One of them is this Building a
Winning Sales Management Team: The Force Behind the Sales Force.

Gloria Pruitt:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
household or their friend. Do you realize? Many a lot of people spent many people free time just watching
TV, or even playing video games all day long. In order to try to find a new activity honestly, that is look
different you can read a new book. It is really fun in your case. If you enjoy the book that you simply read
you can spent the whole day to reading a e-book. The book Building a Winning Sales Management Team:
The Force Behind the Sales Force it doesn't matter what good to read. There are a lot of folks that
recommended this book. These were enjoying reading this book. In the event you did not have enough space
to bring this book you can buy the particular e-book. You can m0ore quickly to read this book through your
smart phone. The price is not too costly but this book has high quality.

Christopher Gobert:

What is your hobby? Have you heard this question when you got college students? We believe that that
concern was given by teacher with their students. Many kinds of hobby, Everyone has different hobby. And
you also know that little person similar to reading or as looking at become their hobby. You need to
understand that reading is very important as well as book as to be the issue. Book is important thing to
incorporate you knowledge, except your own teacher or lecturer. You discover good news or update in
relation to something by book. Many kinds of books that can you choose to adopt be your object. One of



them is niagra Building a Winning Sales Management Team: The Force Behind the Sales Force.
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