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Creative companies are distinguished by their ability to adapt and thrive in a dynamic, changing economy.
Their products and services stand out in the market, and these companies’ ability to be agile and innovative
is key to their success.

Creative, Efficient, and Effective Project Management supplies an in-depth discussion of creativity and
its relationship to project management. Specifically, it explains how the tools and techniques of creativity
can be used to enhance the five processes executed during a project: defining, planning, executing,
monitoring and controlling, and closing.

Establishing the groundwork for encouraging and sustaining creativity in your projects, the book details the
benefits of integrating creativity in projects. It discusses common, and not so common, tools and techniques
for developing project management deliverables and identifies the challenges that can arise when using
creativity in a project. It also details ten little-known facts that can help you overcome the obstacles that
often prevent organizations from tapping into the power of creativity in their projects.

Each chapter includes a checklist and a case study on the application of the concepts presented. The book
also indicates, where applicable, how the topics of discussion relate to the Project Management Institute's
(PMI®) Project Management Body of Knowledge (PMBOK®).

Creativity resides in everyone, but for the most part remains untapped. In this book, you will find thoughts,
tools, and techniques that will enable you to tap into your team’s creative energy and direct it towards
achieving your project goals and objectives.
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From reader reviews:

Madelyn McDowell:

Book is actually written, printed, or descriptive for everything. You can realize everything you want by a
reserve. Book has a different type. As it is known to us that book is important point to bring us around the
world. Alongside that you can your reading proficiency was fluently. A e-book Creative, Efficient, and
Effective Project Management will make you to end up being smarter. You can feel a lot more confidence if
you can know about everything. But some of you think which open or reading any book make you bored. It
is not make you fun. Why they could be thought like that? Have you looking for best book or acceptable
book with you?

Scott Anderson:

Do you have something that you want such as book? The e-book lovers usually prefer to pick book like
comic, quick story and the biggest you are novel. Now, why not hoping Creative, Efficient, and Effective
Project Management that give your enjoyment preference will be satisfied simply by reading this book.
Reading addiction all over the world can be said as the way for people to know world a great deal better then
how they react in the direction of the world. It can't be claimed constantly that reading behavior only for the
geeky person but for all of you who wants to become success person. So , for all you who want to start
looking at as your good habit, you are able to pick Creative, Efficient, and Effective Project Management
become your current starter.

Emma O\'Neill:

Are you kind of active person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
skill or thinking skill even analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your short time to read it because all this time you only find reserve that need
more time to be read. Creative, Efficient, and Effective Project Management can be your answer as it can be
read by an individual who have those short time problems.

Kathleen Owen:

Do you like reading a book? Confuse to looking for your selected book? Or your book was rare? Why so
many query for the book? But just about any people feel that they enjoy for reading. Some people likes
looking at, not only science book but additionally novel and Creative, Efficient, and Effective Project
Management or even others sources were given knowledge for you. After you know how the great a book,
you feel wish to read more and more. Science reserve was created for teacher as well as students especially.
Those books are helping them to add their knowledge. In different case, beside science book, any other book
likes Creative, Efficient, and Effective Project Management to make your spare time more colorful. Many
types of book like this one.
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