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Why getting results should be every nonprofit manager's first priority

A nonprofit manager's fundamental job is to get results, sustained over time, rather than boost morale or
promote staff development. This is a shift from the tenor of many management books, particularly in the
nonprofit world. Managing to Change the World is designed to teach new and experienced nonprofit
managers the fundamental skills of effective management, including: managing specific tasks and broader
responsibilities; setting clear goals and holding people accountable to them; creating a results-oriented
culture; hiring, developing, and retaining a staff of superstars.

Offers nonprofit managers a clear guide to the most effective management skills●

Shows how to address performance problems, dismiss staffers who fall short, and the right way to●

exercising authority
Gives guidance for managing time wisely and offers suggestions for staying in sync with your boss and●

managing up

This important resource contains 41 resources and downloadable tools that can be implemented immediately.
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From reader reviews:

Connie Simpson:

Within other case, little men and women like to read book Managing to Change the World: The Nonprofit
Manager's Guide to Getting Results. You can choose the best book if you want reading a book. Provided that
we know about how is important the book Managing to Change the World: The Nonprofit Manager's Guide
to Getting Results. You can add information and of course you can around the world by way of a book.
Absolutely right, simply because from book you can recognize everything! From your country till foreign or
abroad you can be known. About simple issue until wonderful thing you are able to know that. In this era,
you can open a book or perhaps searching by internet device. It is called e-book. You may use it when you
feel bored to go to the library. Let's go through.

Susan Metcalf:

The book Managing to Change the World: The Nonprofit Manager's Guide to Getting Results can give more
knowledge and also the precise product information about everything you want. Why must we leave a good
thing like a book Managing to Change the World: The Nonprofit Manager's Guide to Getting Results? A few
of you have a different opinion about guide. But one aim which book can give many info for us. It is
absolutely suitable. Right now, try to closer with the book. Knowledge or information that you take for that,
you can give for each other; you are able to share all of these. Book Managing to Change the World: The
Nonprofit Manager's Guide to Getting Results has simple shape nevertheless, you know: it has great and big
function for you. You can appear the enormous world by available and read a reserve. So it is very
wonderful.

Anne Shivers:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Attempt to pick one book that you find out the inside because don't evaluate book by its protect may
doesn't work is difficult job because you are afraid that the inside maybe not since fantastic as in the outside
look likes. Maybe you answer might be Managing to Change the World: The Nonprofit Manager's Guide to
Getting Results why because the fantastic cover that make you consider about the content will not disappoint
anyone. The inside or content is usually fantastic as the outside or even cover. Your reading 6th sense will
directly show you to pick up this book.

Dona Henry:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book has been rare?
Why so many question for the book? But any kind of people feel that they enjoy regarding reading. Some
people likes reading, not only science book and also novel and Managing to Change the World: The
Nonprofit Manager's Guide to Getting Results or perhaps others sources were given understanding for you.
After you know how the fantastic a book, you feel want to read more and more. Science e-book was created



for teacher as well as students especially. Those guides are helping them to include their knowledge. In
various other case, beside science book, any other book likes Managing to Change the World: The Nonprofit
Manager's Guide to Getting Results to make your spare time more colorful. Many types of book like this.
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