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Expert consultant Shigehiro Nakamura defines standardization as a living system of just-in-time information
that delivers the exact information that's needed, exactly when it is needed, and exactly where it is needed.
The point of standardization is to share information about the best ways to do things so that they will be done
that way consistently. Standardization does not mean creating mountains of physical documents that simply
collect dust. Unlike traditional standardization methods, Nakamura's is a dynamic, participative approach to
developing standards that relies on the knowledge of the people that use them. He emphasizes the importance
of creating standards that are easy to follow and can be easily changed to reflect improved methods. His
book examines various types of standards appropriate to the workplace, how to make them visual for
workers and managers, and how to ultimately build them into your machinery and equipment. He also
examines the intimate relationship between standardization and quality. Integrating standardization methods
into the management of quality, equipment, operations, and production is the best way to sustain the results
of your improvement efforts in every area of your company. It's truly the keystone: without it, all your efforts
will be temporary or incomplete. Managers, engineers and technical skill trainers, and shop-floor supervisors
alike will benefit from a clearer understanding of standardization. This book is absolutely must reading for
any company aspiring to ISO 9000 registration or world-class status.
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From reader reviews:

Deborah Rinehart:

In this 21st century, people become competitive in every way. By being competitive currently, people have
do something to make these survives, being in the middle of typically the crowded place and notice by
surrounding. One thing that often many people have underestimated it for a while is reading. Yes, by reading
a guide your ability to survive increase then having chance to remain than other is high. To suit your needs
who want to start reading any book, we give you that The New Standardization: Keystone of Continuous
Improvement in Manufacturing (Manufacturing & Production) book as basic and daily reading guide. Why,
because this book is greater than just a book.

Bertha Greene:

Information is provisions for individuals to get better life, information these days can get by anyone from
everywhere. The information can be a understanding or any news even restricted. What people must be
consider any time those information which is inside former life are difficult to be find than now could be
taking seriously which one would work to believe or which one the actual resource are convinced. If you
have the unstable resource then you obtain it as your main information we will see huge disadvantage for
you. All of those possibilities will not happen within you if you take The New Standardization: Keystone of
Continuous Improvement in Manufacturing (Manufacturing & Production) as your daily resource
information.

Henry Baker:

Spent a free a chance to be fun activity to do! A lot of people spent their leisure time with their family, or
their particular friends. Usually they undertaking activity like watching television, planning to beach, or
picnic in the park. They actually doing same task every week. Do you feel it? Will you something different
to fill your current free time/ holiday? May be reading a book might be option to fill your no cost time/
holiday. The first thing you will ask may be what kinds of e-book that you should read. If you want to
consider look for book, may be the publication untitled The New Standardization: Keystone of Continuous
Improvement in Manufacturing (Manufacturing & Production) can be fine book to read. May be it is usually
best activity to you.

Salina Rodriguez:

The particular book The New Standardization: Keystone of Continuous Improvement in Manufacturing
(Manufacturing & Production) has a lot info on it. So when you check out this book you can get a lot of gain.
The book was authored by the very famous author. This articles author makes some research just before
write this book. This particular book very easy to read you may get the point easily after perusing this book.
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