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Seminar paper from the year 2010 in the subject Business economics - Investment and Finance, grade: 1,7,
University of Applied Sciences Berlin, language: English, abstract: Today's economy is shaped by
globalization with market conditions changing rapidly and com-petition growing in many areas. In order to
stay competitive, in every region of the world very often companies try to merge with other companies from
either within their own market or from other regions or markets. Mergers and acquisitions (M&A), the term
itself is used for diverse kinds of cooperation between companies, received a lot of public attention during
the past dec-ades as several major M&A transactions have been effected. Although during the current
worldwide economic struggles the global M&A transaction volume declined, expansion through M&As
remains a central corporate growth strategy tool.
To merge companies successfully, integration and harmonization processes which require a lot of attention
and resources are very important in order to align the previously separate compa-nies' operations, strategies
and culture. As only very few M&A transactions generate satisfying results and achieve their strategic and
financial objectives, subject of this paper is to determine the requirements for successful post merger
integration. After describing the range of motives for companies to engage in M&A, I will explain the
challenges and the importance of post merger integration management (PMI) and provide guidelines how it
can contribute to make a M&A transaction a success.
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From reader reviews:

Alan Malbrough:

In this 21st hundred years, people become competitive in every way. By being competitive now, people have
do something to make all of them survives, being in the middle of often the crowded place and notice by
means of surrounding. One thing that at times many people have underestimated the idea for a while is
reading. Yeah, by reading a e-book your ability to survive boost then having chance to stay than other is
high. For yourself who want to start reading any book, we give you this kind of Post Merger Integration
Management book as beginning and daily reading reserve. Why, because this book is usually more than just
a book.

Nora Mickey:

Reading a book can be one of a lot of exercise that everyone in the world loves. Do you like reading book
thus. There are a lot of reasons why people love it. First reading a book will give you a lot of new details.
When you read a guide you will get new information due to the fact book is one of numerous ways to share
the information or maybe their idea. Second, reading a book will make you more imaginative. When you
reading a book especially hype book the author will bring someone to imagine the story how the characters
do it anything. Third, it is possible to share your knowledge to other individuals. When you read this Post
Merger Integration Management, you could tells your family, friends as well as soon about yours reserve.
Your knowledge can inspire the mediocre, make them reading a book.

Andrew Hulbert:

Post Merger Integration Management can be one of your basic books that are good idea. Most of us
recommend that straight away because this book has good vocabulary that may increase your knowledge in
vocabulary, easy to understand, bit entertaining but nevertheless delivering the information. The author
giving his/her effort to place every word into pleasure arrangement in writing Post Merger Integration
Management yet doesn't forget the main position, giving the reader the hottest and based confirm resource
data that maybe you can be among it. This great information may drawn you into new stage of crucial
pondering.

Ruth Hill:

Some individuals said that they feel fed up when they reading a guide. They are directly felt the idea when
they get a half portions of the book. You can choose typically the book Post Merger Integration Management
to make your own personal reading is interesting. Your own personal skill of reading ability is developing
when you just like reading. Try to choose very simple book to make you enjoy to learn it and mingle the idea
about book and reading through especially. It is to be first opinion for you to like to open up a book and learn
it. Beside that the e-book Post Merger Integration Management can to be your brand new friend when you're
experience alone and confuse in what must you're doing of this time.
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